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not an option for 
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PREAMBLE

In a world that is increasingly confronted with the challenges 
of climate change, social inequality and environmental 
degradation, it is essential for us as a responsible company 
to make a positive contribution to solving these problems.

This report is not only an assessment of our environmental and social 
impact, but also an expression of our commitment to transparency, 
responsibility and sustainability in all our business activities. We do not 
see sustainability as a mere obligation, but rather as an opportunity to 
drive innovation, create value and promote long-term success for our 
company and society as a whole.

Over the past year, we have made significant progress in our sustainability 
efforts. From reducing our environmental footprint to promoting an 
inclusive and social working culture and strengthening relationships 
with our stakeholders, we have made continuous improvements and 
are committed to continuing on this path in the future.

This report is not only intended to provide an insight into our achievements, 
but also to serve as an incentive to work with us towards a more 
sustainable future. That’s because Witschi is convinced that real change 
is only possible through collective efforts and collaboration.

We would therefore like to thank all employees, partners, customers 
and stakeholders who contributed to this report and encourage them 
to continue working with us towards our sustainability goals. Together, 
we can create a world where economic growth is consistent with 
social justice and environmental integrity.

Roman Egger
CEO of Witschi Electronic AG
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For almost 80 years, Witschi Electronic AG 
has been a leading company in testing and 
measurement technology for watches and 
other microtechnical products. Our ap-
proximately 60 employees work every day 
to ensure the highest quality standards, 
future-oriented development work, reliable 
services and close customer contact.

Our corporate culture is characterised by family 
cohesion, in which employee development is a 
high priority. We value appreciative, respectful 
interaction and firmly believe that our actions have 
a direct impact on our stakeholders and vice versa.

For this reason, we strive to create added value 
in all areas of sustainability on a social, 
economic and environmental level.

Every day, we strive to conserve environmental 
resources and be environmentally conscious.

  Both in our day-to-day business and in the 
development and production of our products, we 
attach great importance to avoiding waste and 
keeping our environmental footprint small.
In addition to environmental protection, social issues 
such as employee health and safety, training 
opportunities and a good work-life balance are 
also of great importance. We are committed to 
equal opportunities, non-discrimination and a 
values-based society.

In 2024, we set up a sustainability team at 
Witschi with the aim of prioritising areas of action 
in terms of ESG criteria and defining specific, 
implementable measures.

We are proud to present our first Sustainability 
Report and look forward to giving you an insight 
into our efforts and successes.

SUSTAINABILITY

Growth through responsibility.
We strengthen employees, promote innovation and embody 

sustainability. This is how we create a long-term impact – 
for the market, the environment and society.
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In 2023, the Board of Directors of 
Witschi decided to integrate the issue 
of sustainability more intensively into 
day-to-day business operations. The 
Executive Board was tasked with 
introducing conceptual measures and 
developing a strategy. The environmental 
activities are based on the United Nations’ 
seventeen Sustainable Development Goals.

The Sustainability Task Force was set up to 
develop a sustainability strategy. This task force 
consists of the following employees:

•	 Roman Egger	 •	 Janine Hegi
•	 Daniel Hug	 •	 Rolf Imhof
•	 Thomas Kunz	 •	 Fabio Margheriti
•	 Jean-Baptist Runge

In 2024, on behalf of the Board of Directors 
and the Executive Board, the task force defined 
the sustainability strategy in more detail and 
developed measures to achieve the goals set.

The Sustainability Task Force has held several 
meetings and has joined the Triple Impact 
organisation. In 2024, two members of the 
task force attended several Triple Impact 
workshops to work intensively on the topic.

 

OUR STRATEGY

We align our actions with the 
global sustainability goals  – 

with clear objectives and a strong task force.
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At the time of writing the Sustainability Report, the following sustainability 
targets were in the final approval phase.

The responsibilities for the individual areas of sustainability were 
defined in 2023 and 2024. By the time the report was drawn up, 
not all responsibilities had been definitively defined.

OUR COMMITMENTS

COMMITMENT 1

We optimise the environmental 
footprint of our products throughout 
their entire life cycle: from 
development, production and use 
to recycling.

To achieve this, we rely on 
sustainable materials, energy 
efficiency, maintenance-friendly 
design and responsible disposal.

COMMITMENT 3

By the end of 2027, we will train 
100 % of our current employees 
in sustainable behaviour in the 
areas of environmental awareness, 
social responsibility and economic 
sustainability through an annual 
training programme of at least 
six hours.

This programme is also integrated 
into the onboarding process for 
new employees. By doing so, 
we are promoting a common 
understanding of environmental, 
social and economic sustainability, 
strengthening our corporate culture 
and creating added value for 
the environment, society and 
the company.COMMITMENT 2

By 2027, we will increase the 
proportion of self-generated solar 
power to at least 80% – thanks to 
the expansion of our photovoltaic 
system at our headquarters.*

*compared to around 
60% at present COMMITMENT 4

By 2027, all our suppliers will 
sign our Code of Conduct*.

*corresponds to 80 % of 
our expenses
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The principles and values of relevance to Witschi guide all of the company’s 
business activities. They are given to each employee at the start of their employment, 
and compliance with them is demanded at all times.

Erfahren Sie mehr unter www.witschi.com

ECONOMY AND GOVERNANCE

OUR VALUES

We take 
responsibility 
at all levels.

We meet the highest 
quality standards.

We stand up 
for each other.

We enjoy our work and are 
passionate about it.

We are constantly 
developing.

We set a 
good example.

Our mission:
As an independent family business, 

we embody Swissness and are committed 
to our customers and employees.
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The professional disposal and recycling of our waste products is a priority for Witschi. 
Witschi relies on regional partners for waste disposal wherever possible, 
thereby ensuring emission-friendly transport routes.

Substance group What it includes Disposal facility Quantity / year

Waste paper Newspapers, magazines
Brochures, catalogues
Computer paper

Schlunegger disposal centre 12 containers, 
each 240 litres 
2,880 litres

Cardboard Cardboard Schlunegger disposal centre 85 pallet frames, each 690 
litres / 58,650 litres

Rubbish 
(residual waste)

Paper shreds 
Wood, plastic 
Wipes

Municipality 
of Büren an der Aare

60 containers, 
each 800 litres
48,000 litres

Aluminium/iron Chips
Parts
Assemblies

edi waste disposal service Lyss 241 kg

Iron edi waste disposal service Lyss 215 kg

Ferrous metals edi waste disposal service Lyss 510 kg

Brass edi waste disposal service Lyss 15 kg

Sodium hydroxide 
solution

Base for 3D printers Thommen-Furler AG Rüti bei 
Büren

216 kg

Non-chlorinated 
emulsion

Cooling and lubricating 
emulsion

417 kg

Batteries Mercury batteries
Various other types

Schlunegger disposal centre 6 crates, each 6.2 litres 
37.2 litres

Polystyrene rigid 
foam

Bottles, packaging eps Swiss Olten Association 20 sacks, each 500 litres
10,000 litres

Glass Bottles, glasses Schlunegger disposal centre 1 bin, 121 litres 
121 litres

PET Bottles, packaging Schlunegger disposal centre 6 sacks, each 110 litres 
660 litres

Bulky items Flammable furniture
Bulky packaging

70 kg

Wood Furniture parts
Packaging, pallets

Schlunegger disposal centre 790 kg

Electronic waste Components of defective 
electrical assemblies
Devices in general

edi waste disposal 
service Lyss

406 kg

Plastic Packaging, pallets Schlunegger disposal centre 120 sacks, each 110 litres 
13,200 litres

DISPOSAL

Respect resources.
We dispose of waste professionally, recycle in a targeted manner 

and think in cycles – for greater environmental compatibility and less waste.

Source: Waste disposal statement 2024
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ENSURING SUSTAINABLE  
PROFITABILITY

Ensuring sustainable profitability is a 
key objective of our corporate strategy. 
We believe that economic success and 
responsible action must go hand in hand 
in order to create long-term value.

For us, sustainable profitability means not only 
achieving short-term financial success, but also 
taking into account the social and environmental 
impact of our actions. The focus is on the following 
key points to ensure this:

•	 Innovation and efficiency
•	 Precision and quality at all levels
•	 Risk management and transparency
•	 Local and regional partnership  

and collaboration

LOCAL PROCUREMENT

Witschi is committed to sourcing products 
and services regionally wherever possible. 
In addition to local procurement markets, 
regional start-ups are also regularly taken 
into account in order to actively support 
young entrepreneurs.

This approach can strengthen economic sustai-
nability. When selecting suppliers, we make sure 
they respect and support Witschi’s values and 
sustainability goals. This year, we were able to 
achieve our goal of supporting an entrepreneur 
in sustainable business development by securing 
Souvy for our staff catering.

ECONOMIC SUSTAINABILITY

‘As the founder of SOUVY, I am con-
cerned not just with the well-being 
of our customers, but also with the 
sustainable use of our resources 
and the social responsibility of our 
company.

At a time when transparency and a 
sense of responsibility are in increa-
sing demand, we at SOUVY have set 
ourselves the goal of being a role 
model through our consistent com-
mitment to the areas of environ-
ment, social issues and corporate 
governance (ESG).

Environmental awareness in practi-
ce Our initiative begins with
 

selecting our ingredients and pa-
ckaging. We use local and seasonal 
products and have developed reu-
sable product labels to optimise 
our carbon footprint. Our sous vide 
cooking processes naturally extend 
the shelf life of food, which not only 
guarantees the freshness and nu-
trients of our products, but also 
counteracts food waste.

Social responsibility
SOUVY is heavily involved in the lo-
cal community through our coope-
ration with social institutions and 
local education centres.

 

Our focus is on creating an inclusive 
working environment that promo-
tes diversity and enables every indi-
vidual to fully exploit their potential.

We are proud to have companies 
like Witschi Electronic AG as part-
ners who share the same values 
and support us in taking a step 
closer to our vision of sustainable 
and healthy nutrition for all.’

Angela Hulliger
Managing Director SOUV GmbH

Excerpt from Souvy’s sustainability strategy:
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6.2 Biodiversität 
 
Die Erhaltung der Biodiversität ist ein zentraler Bestandteil unserer Nachhaltigkeitsstrategie und 
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Wir identifizieren alle potenziell gefährlichen Materialien, die in unserem Betrieb verwendet werden. 
Dazu gehören Chemikalien und biologische Stoffe. Jedes dieser Materialien wird entsprechend ge-
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CLIMATE ACTIVITIES (EMISSIONS)

Witschi is committed to reducing its carbon footprint. Its in-house solar system 
allows a large part of its electricity consumption to be generated completely 
sustainably, thereby reducing its CO2 emissions significantly.

BIODIVERSITY

Preserving biodiversity is a key component 
of our sustainability strategy and reflects 
our commitment to protecting the natural 
environment. Biodiversity, the diversity 
of life in all its forms, plays an essential 
role in the stability and resilience of the 
ecosystems on which we all depend.

Witschi pays particular attention to designing 
green spaces that are natural and ecologically 
sustainable wherever possible. Various roof areas 
are green, and the areas in the rear part of the 
building are left untouched and serve as an oasis 
for insects and other microorganisms to develop 
optimally in their natural habitat.

HANDLING HAZARDOUS  
MATERIALS

We attach great importance to handling 
hazardous materials in order to protect 
the health of our employees and prevent 
environmental damage.

We identify all potentially hazardous materials 
used in our business. These include chemicals 
and biological substances. Each of these materials 
is labelled accordingly and recorded in a central 
register. These materials are handled exclusively 
by trained personnel who have the necessary 
knowledge and skills to ensure safe use. In addi-
tion, all necessary personal protective equipment 
is provided to protect employees from potential 
hazards. This includes protective gloves, protective 
goggles, respirators and other protective equip-
ment, depending on the nature of the hazard. 
Hazardous materials are stored in accordance 
with applicable regulations and safety standards.

Gas consumption 2024 Solar power production 2024

ENVIRONMENT (E)

Source: Evaluation of own solar production – 
electricity statement 2024

Source: Gas statement 2024

Sustainability starts 
with responsibility

for our climate.
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CHILD LABOUR

Compliance with ethical and social 
standards is at the heart of our corporate 
philosophy. We are committed to 
actively avoiding child labour throughout 
our supply chain and to guiding 
our business partners to uphold the 
same high standards.

Witschi began developing a supplier code 
of conduct in 2023 and finalised it in 2024. 
In a further phase, Witschi will endeavour to 
ensure that all suppliers operate under this code.

PAY AND BENEFITS

We strive to ensure that the remuneration 
of all employees is in line with the market 
and meets or exceeds the cost of living 
and market standards. These values are 
reviewed annually. We attach importance 
to adhering to industry-standard tariffs in 
order to ensure fair pay for all employees.

Transparency is important to us. That’s why we 
attach great importance to having clear and com-
prehensible pay structures. All employees receive 
regular information on their remuneration based 
on objective criteria such as qualification, expe-
rience and performance. This promotes trust and 
fairness within our workforce.

In addition to fair remuneration, we offer our 
employees a wide range of benefits that go 
beyond the legal requirements. These include 
flexible working hours, opportunities to work from 
home, a company pension scheme, further training 
opportunities, collective profit-sharing, individual 
profit-sharing and long-service programs.

All employees have access to the social hardship 
fund. It is available to anyone who finds 
themselves in financial distress through no fault of 
their own. With this fund, Witschi takes its social 
responsibility towards its employees seriously.

We are actively committed to equality and 
diversity in our company. This is also reflected 
in our pay and benefit structures, where discrimi-
nation based on gender, age, origin, religion or 
sexual orientation has no place. We promote equal 
opportunities and strive for structures in which 
every employee feels valued and respected.

The family atmosphere in the company and 
the high level of social responsibility exemplified 
by the Executive Board and the Board of 
Directors are also reflected in our strategic 
goals ‘We stand up for each other’.

SOCIAL RESPONSIBILITY (S)

Everyone counts – 
that’s our attitude.

We create fair working 
conditions, respectful 

collaboration and transparent 
pay structures. We set clear 

ethical standards throughout 
our supply chain, 

promote equal opportunities 
and protect against 

discrimination – so that 
everyone feels seen 

and valued.
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Witschi recognises the importance of 
adhering to ethical standards and 
international regulations in the handling 
of conflict materials. These materials, 
the extraction or trade of which is often 
associated with human rights violations 
and environmental damage, must not 
be used in our products.

We regularly conduct risk analyses along our 
supply chains to identify potential conflict 
materials. These analyses include a review of 
our direct suppliers and their suppliers to ensure 
that no conflict materials are used.

To ensure that our products are free of 
conflict materials, we have implemented 
several measures:

1.	 Supplier assessment and monitoring: We set 
strict criteria for our suppliers and regularly 
review compliance with these criteria.

2.	 In the long term, we offer our suppliers  
training and information on how to avoid 
conflict materials.

3.	 Traceability programmes: Where possible, 
we invest in technologies and systems that 
enable us to trace our materials back to their 
origins to ensure that no conflict materials  
are contained in our products.

We continue to commit ourselves to intensifying 
our efforts to avoid conflict materials. By working 
closely with our suppliers and stakeholders, we 
strive to build a supply chain that is free of conflict 
materials and meets the highest ethical standards.

We are aware that the removal of conflict 
materials is an ongoing challenge, but we 
are determined to contribute to a fairer and 
more sustainable world.

CONFLICT MATERIALS

SOCIAL RESPONSIBILITY (S)
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TAX TRANSPARENCY

We undertake to meet all tax obligations 
in full and on time, while respecting both 
the letter and the spirit of tax law. Our 
tax strategy is based on clear principles: 
integrity, transparency and responsibility. 
These principles guide our actions and 
reflect our commitment to being a trusted 
and responsible partner to governments, 
communities and our stakeholders.

We adhere strictly to the tax rules. This includes 
accurate recording and reporting of our taxable 
income, correct payment of taxes and duties, 
and transparent documentation of our tax 
practices. We avoid aggressive tax planning 
strategies that aim to unduly reduce tax 
liabilities. The company Witschi is committed 
to the location Büren an der Aare.

We maintain constructive and open 
cooperation with the tax authorities. This 
includes proactive communication and 
searching for amicable solutions to tax issues. 
Through an open dialogue, we help to avoid 
misunderstandings and build a relationship 
of trust with the tax authorities.

Our commitment to tax transparency shows 
that we as a company take our social 
responsibility seriously. By managing our tax 
affairs transparently and responsibly, we not only 
contribute to the financial stability of the count-
ries in which we operate, but also foster the trust 
of our stakeholders and support the sustainable 
development of the global community.

COMPENSATION MECHANISM

Witschi is committed to remuneration in 
line with the market and explicitly takes 
social aspects into account.

The social profit-sharing scheme, under 
which employees on lower incomes receive 
a higher percentage contribution, is particularly 
noteworthy here.

We thereby take our social responsibility 
seriously in our remuneration practices as well.

GOVERNANCE (G)

For us, governance means: 
Leading fairly. 

Communicating clearly.
Acting transparently. 

Witschi embodies 
responsibility towards 
authorities, employees 

and society. Our tax practices 
and remuneration follow 
clear ethical principles.
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